TRANSITION HAVERFORDWEST CO-ORDINATION GROUP

Minutes of meeting 05/07/10
Present: Pete, Sally, Tess


Apologies: Blaize, Julia





ACTION

	1.  Minutes of last meeting were accepted. It was decided that the format of minutes in future would include two columns, one for the minute and one to record action needed.


	

	2. Constitution  Signing is going ahead. It was noted that the title Steering Group should be recorded as Co-ordinating Group. This is to be discussed at the next meeting.

	Pete to get it witnessed

	3. Plastic Bag Group  Sally reported that the Plastic Bag Group was in agreement with becoming a group of Transition Haverfordwest. It could become the money making arm, as there are still a quantity of bags to be sold. 

	Sally to talk to P.B. Group to confirm and sort out bank acct etc.

	4.  Newsletter   Pete will compile and send out, but articles are needed from all members of the Co-ordination Group.

A list of emails of those who have expressed interest to be compiled from existing lists and used to circulate the newsletter. To be completed by August 1st. for publication on 7th Aug. and monthly after that. 
Information about the Permaculture Course to be included. Also a promise of  a list of  T.H. events to appear in the September letter.


	All members to contribute

Tess to compile list

	5. New Website   is now live. It will be in newspaper format, ie. heading and articles, rather than a ‘home page’ There is a link to a video explaining the Transition Movement. Regular items would include an events page and details of meetings planned. 

It was agreed that costs of setting up and maintaining the website should be invoiced to T.H.


	

	6. Green Fayre Feedback   Sally reported that the Fayre had achieved an income of 609.15 and outgoings of 680.68.  The biggest expense was the Banner which cost 470.30 to display. It was felt other means of advertising should be discussed for next year. 
The Fayre was larger this year and attracted more people. Sally reported that the Choir was very successful, as were the fashion show and the jewelry making. 

Improvements suggested were 

i.   A tannoy system to announce events outside the building

ii.  More help in setting up and clearing away and on the T.H. stall

iii. More children’s activities and events with a green theme using outdoor equipment.            

iv. Drinks to be more like samples sold prior to buying

v.  Choir and fashion show to be repeated at intervals throughout the day. Identify 4 schools to take part in the choir and an additional green fashion organisation. 

	Sally to identify schools, Pete to work with them

	7. Transition Choir  Members are invited to join a Transition Choir meeting 3 times a month working with Julia and Pete. The first session to be on Monday evening 12th July,


	Sally to contact Julia about venue

	8. Future Action  Ideas  discussed were
i.  A Green Fayre Cookbook to be produced maybe with help from Kate           Morgan of Pembrokeshire Produce.

ii.  Choir events
iii. Contact with other Transition groups in the area and invite them to a discussion evening

iv. An open meeting

v.  Vegetable swop 


	

	9. Date of Next meeting It was felt that August is not a good month for meetings due to holiday commitments etc. Next meeting 6th September. 


